QUALITY POLICY

The BAUER Spezialtiefbau Group of companies’ scope of works within the Kingdom of Saudi Arabia
covers general and specialised Foundation Engineering, to include shoring systems, foundation
solutions and ground improvement, with further technical expertise, and support available from within the
BAUER Group worldwide.

With a tradition for innovation and leadership in the field, BAUER aims to achieve economic success and
continued business growth by providing high quality, cost effective products and services to its
customers, through the application of advanced technology to its Foundation Engineering operations.

This statement of general policy shall cover all offices, operational locations, and Project sites.
In pursuit of its quality goals, SAUDI BAUER FOUNDATION CONTRACTORS Ltd. will:

Ensure that delivery of expected Quality outcomes is a core value across all business operations;

2. Commit to compliance with applicable legal requirements (statutory and regulatory), as well as the
requirements of the organisation and its customers, across all areas of its operations;

3. Implement and maintain an Integrated Management System (IMS), which meets the requirements
of, and achieves ISO 9001 certification.

4. Commit to continually improve the management system through effective monitoring and review of
its performance, in order to meet changes in legislation or standards, operational requirements,
and customer expectations;

5. Establish defined quality targets and objectives, to be measured and reviewed as part of its
Management Review processes and communicate these clearly to all stakeholders;

6. Allocate the necessary resources for the effective implementation of its Integrated Management
System (IMS) across all business locations;

7. Commit to the provision of adequately qualified or trained personnel, and calibrated equipment
across operational locations to ensure the achievement of expected quality outcomes;

8. Commit to provide necessary instruction, training and supervision to employees, suppliers, and
subcontractors to achieve quality outcomes;

9. Work with customers, interested parties, suppliers, and sub-contractors to improve our quality
performance.

It is the duty of the Management, at all levels, to promote, adopt and maintain effective quality
management principles in the design, construction, operation and maintenance of all plant, equipment
and facilities.

Walid Alameddine Marco Vogel
Deputy General Manager Regional Director
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